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Overview
Over the period of June 2019 to the end of January 2020, comprehensive community 
engagement took place across Waterloo Region. Community engagement was executed 
primarily by Unless Design Partners—a local agency contracted to design and conduct 
engagement, surface insights, and draft elements of the long term strategy.

This document provides an overview of community engagement objectives; documents the 
approach to, and scope of, engagement; summarizes engagement methods and metrics; 
discusses limitations of engagement and the treatment and synthesis of data; summarizes 
insights; and, highlights how insights will drive the development of the strategy and the plan.

5



Project Framing and Scope

ClimateActionWR is focused on climate change mitigation in Waterloo Region. This collaboration 
between local organizations and community members coordinates the activities of our 
community’s Climate Action Plans, measures and monitors progress on emissions reductions, 
and engages the community in climate action initiatives.

After extensive community engagement led by the ClimateActionWR collaborative in 2018, all 
eight municipalities in Waterloo Region adopted an 80 by 50 target—an 80% greenhouse gas 
emission reduction below 2010 levels by 2050.

Recognizing the unique collaborative strength of ClimateActionWR and the area municipalities, 
the Federation of Canadian Municipalities awarded ClimateActionWR one of only thirteen 
‘Transition 2050’ grants across Canada to support the work. To begin this work, ClimateActionWR 
engaged the services of Unless Design Partners to support extensive community engagement to 
help shape the development of the strategy. 

Objectives of Community Engagement
In order to create a 30-year strategy to reduce greenhouse gases in the region, it was critical to 
hear perspectives that spanned geographies, sectors, and communities. More broadly 
engagement sought to:

● engage a broad range of community members across various axes of diversity; 
particularly concerning their future visions for the community in 2050

● gain a deeper understanding of community perspectives, unpack perceptions 
about climate action, and understand the components of climate action (and 
inaction) 

● extend and build upon existing knowledge and plans
● lay the foundations for trust and build momentum within the community
● seed the conditions for meaningful action over the next 30 years and beyond
● identify some levers and/or places to start

These engagement objectives were informed in part by the Municipalities for Climate Innovation 
Program Guidebook Transition 2050. 
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Approach to, and Scope of, Community Engagement
We believe projects involving meaningful community engagement around complex problem 
spaces are best executed when they are informed by and co-created with the community. This 
meant collaborating with ClimateActionWR and other key stakeholders to define research 
questions and identify the boundaries of our exploration. This culminated in the creation of an 
Engagement Strategy and accompanying resources and guides to support engagement 
execution. The execution of this strategy was largely qualitative—creating space to have real 
conversations and allowing insights to emerge organically over time.

We formulated and re-formulated pathways of inquiry as our understanding evolved and as the 
community illuminated new areas to explore. To encourage a diversity of participation and 
maximize reach, we took a portfolio approach to engagement. This meant ensuring there were 
ways the community could engage in groups, 1-1, in-person, online, and over the phone—with 
effort to reach across the entire geography of the region. We spoke with people from a variety of 
backgrounds, sectors, job titles, and education levels, recognizing that each individual person in 
our community wears many hats and their identities are intersectional. A local business owner 
may also be a mother and member of a faith community, a college student may also be a new 
Canadian and only child, and a factory worker may also be a partner and home owner. That said, 
we didn’t speak with everyone and not every demographic and intersectional identity was 
engaged.

Engagement conversations began throughout the summer of 2019 at various events across the 
region. Additional methods were rolled out beginning in September, 2019, and concluded at the 
end of January, 2020.

7





Street Teams

We joined 35 events (eg. fairs, festivals, celebrations, etc.) and initiatives (eg. community 
conversations, interest-based gatherings, university and college classes etc.) already in motion to 
ensure we met people where they already were. We leveraged brief conversational surveys and 
interactive displays to collect input. Over 900 community members participated in our street 
teams engagement. 

Specifically locations and events included:
● Common Waters Panel, Cambridge, September 4, 2019
● Making Waves Festival, Cambridge, July 7, 2019
● St. Benedict's Fall Vendor Market, Cambridge, October 19, 2019
● WREVA EV/Sustainability Fair, Cambridge, September 21, 2019
● Belmont Village Bestival, Kitchener, September 14, 2019
● Kitchener Rangers Community Corner, Kitchener, January 10, 2020
● Kultrun World Music Festival, Kitchener, July 13, 2019
● Nonviolence WR Day in the Park, Kitchener, July 20, 2019
● Pollinator Panel, Kitchener, July 18, 2019
● The Leadership Role of Faith Communities in Response to Climate Change, Kitchener, 

September 26, 2019
● Williamsburg Community Festival, Kitchener, September 8, 2019
● Ayr Community Picnic, North Dumfries, July 24, 2019
● 16th Annual Pow Wow, Waterloo, September 28, 2019
● Campfire Night 1, Waterloo, July 17, 2019
● Campfire Night 2, Waterloo, August 21, 2019
● Campfire Night 3, Waterloo, September 18, 2019
● Campus Fest (Laurier Get Involved Fair), Waterloo, September 6, 2019
● Conestoga Mall Booth, Waterloo, September 20-21, 2019
● ECOLOO, Hosted by Sustainable Campuses Initiative, Waterloo, November 19, 2019
● Fresh Air Feast, Waterloo, September 14, 2019
● Global Climate Strike Waterloo Region, Waterloo, September 27, 2019
● MEC Kitchener Trail Race, Waterloo, August 18, 2019
● Summer Sounds & Spices Festival, Waterloo, July 16, 2019
● The Great Oktoberfest Barrel Race, Waterloo, October 20, 2019
● Waterloo Gardeners Fair,  Waterloo, August 17, 2019
● Woodstock at WPL, Waterloo, August 14, 2019
● Backyard BBQ, Wellesley, June 21, 2019
● Moparfest, Wilmot, August 18, 2019
● New Hamburg Fall Fair Day 1, Wilmot, September 13, 2019
● New Hamburg Fall Fair Day 2, Wilmot, September 15, 2019
● Town Hall Meeting, Wilmot, July 25, 2019
● Wilmot Horticultural Society: Native and Wildlife Gardening, Wilmot, October 7, 2019
● Woolwich Ultimate Rodeo, Woolwich, July 5, 2019
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Postcards from the Future

In physical form, online, and leveraging a voicemail system, these postcards asked community 
members to consider what the region would look and feel like should our community meet or fail 
to meet its GHG emissions reduction target by 2050. In all, we received 460 responses from 
across the region.

Specifically, postcards were made available at the following locations:
● Balzac’s Coffee, Kitchener, October-December 2019
● Blackwing Coffee Bar, Cambridge, October-December 2019
● Café Pyrus, Kitchener, October-December 2019
● [online] ClimateActionWR newsletter and Google Form, October-December 2019
● [online] EngageWR, November-December 2019
● Evolv 1 reception, Waterloo, October-December 2019
● Extend-A-Family Waterloo Region, Kitchener, October-December 2019
● Idea Exchange Preston, Cambridge, October-December 2019
● Kitchener City Hall Info Desk, Kitchener, October-December 2019
● Kitchener Farmers Market, Kitchener, September-December 2019
● Kitchener Public Library: Main Branch, Kitchener, October-December 2019
● Langs Community Health Centre, Cambridge, October-December 2019
● Le Prix Boutique, Kitchener, November-December 2019
● Matter of Taste Coffee, Kitchener, October-December 2019
● Matter of Taste Coffee, Waterloo, October-December 2019
● Pure Juice Bar, Kitchener, October-December 2019
● Reep House reception, Kitchener, October-December 2019
● Reep Green Solutions reception, Kitchener, October-December 2019
● St. Jerome’s University, Waterloo, September-November 2019
● Region of Waterloo Library: Ayr Branch, Ayr, October-December 2019
● Region of Waterloo Library: Bloomingdale Branch, Bloomingdale, October-December 2019
● Region of Waterloo Library: New Hamburg Branch, New Hamburg, October-December 

2019
● Region of Waterloo Library: Wellesley Branch, Wellesley, October-December 2019
● Woolwich Community Health Centre, St. Jacobs, October-December 2019
● Woolwich Memorial Centre, Elmira, October-December 2019

In addition to these specific locations, postcards were occasionally used during impromptu 
conversations at community events, meetings and other interactions with the general public.
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Activity-Based Workshops

We hosted five workshops across the region (Cambridge, Kitchener, Waterloo) to engage the 
community in long-horizon visioning (“It’s 2050 and we’ve met our GHG emissions reduction 
target, what does the community look and feel like?”) and backcasting activities (“what events, 
policies, and activities will help us arrive at this vision of 2050?”).The events were promoted 
through social media, physical posters, directly reaching out to numerous organizations, the 
EngageWR platform, and through e-newsletters produced and distributed by the lead agencies. 
83 people participated in these workshops.

Specifically:
● Cambridge Transition 2050 Workshop at Cambridge Public Library, 

8 Attendees, November 20th, 2019
● Kitchener Transition 2050 Workshop at THEMUSEUM, 

24 Attendees, November 29th, 2019
● Waterloo Transition 2050 Workshop at Region of Waterloo Library - Main Branch,

22 Attendees, November 28th, 2019
● Youth-focused Transition 2050 Workshop at Waterloo Recreational Complex,  

7 Attendees, January 14th, 2020
● Climate action group-focused Transition 2050 Workshop 

at THEMUSEUM, Kitchener, 22 Attendees, January 15th, 2020

Group worksheet from an activity-based workshop.
Photo provided by ClimateActionWR 11



In-Depth Interviews

We led over 50 in-depth interviews to explore how climate change and taking climate action lands 
for the community.

Specifically, we spoke with community members from several key groups including:

Formal & Informal Small Group Conversations

We hosted or participated in a number of formal and informal group conversations to further 
explore how climate change and taking climate action lands for the community. These 
conversations took place in a number of different settings across the Region with varying degrees 
of formality. Some were promoted online and using social media, while for others we were invited 
to join existing meetings or events.

Specific Formal Group Conversations:
● KWCF On The Table Conversation hosted by Sustainable Waterloo Region, Kitchener 

Market, Kitchener, ~35 Attendees, September 27, 2019
● KWCF On The Table Conversation hosted by Unless Design Partners, Kaufman Lofts, 

Kitchener, ~10 Attendees, September 27, 2019
● KWCF On The Table Conversation hosted by Unless Design Partners, St. Jerome’s 

University, Waterloo, ~10 Attendees, September 29, 2019
● Community Electric Mobility Groups, 6 Attendees, October 9, 2020
● Nith Valley Ecoboosters, 10 Attendees, October 23, 2019
● St. Benedict's Secondary School class, 11 Attendees, October 16, 2019
● University of Waterloo Masters of Sustainability Class, 25 Attendees, November 18, 2019
● Wilmot Youth Action Council, 15 attendees, January 13, 2020
● City of Cambridge Deputy staff, 4 Attendees, January 10, 2020

● Academics, support staff, and 
administrators at post secondary 
institutions

● Administrative, technical, and 
leadership staff at the Region, Cities, 
and Townships

● Builders, planners & developers
● Business community
● Climate action groups
● Creative community
● Elected officials at the Region, 

Municipalities and Townships
● Energy sector

● Faith-based groups
● Manufacturing sector 
● Older adults 
● Organizations serving vulnerable 

populations
● Primary & secondary school 

educators and administrators
● Rural & agricultural community
● Technology sector
● Transportation sector 
● Non-profit sector
● The general population
● Young people
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Limitations Surrounding Community Engagement
As with any kind of community engagement, despite intention and design, additional context 
emerges as engagement takes place. We share that context here as a way of demonstrating 
some of the limitations and considerations that exist around this work.

First, community and technical engagements were conceived of and executed independently by 
different consultants. As data was collected, it became clear that the lines between community 
engagement and technical engagement were not as distinct as was initially conceived. It’s critical 
to consume both of these contexts—community and technical—together. Each fill in portions of 
the story and may feel incomplete without the complementary and sometimes overlapping 
insights of the other.

Some limitations also exist that are tied to the predominant research methods chosen for 
community engagement. Most notably, in-depth conversations were subject to a certain degree 
of selection bias. How certain individuals or groups were identified or invited to participate may 
have influenced what they contributed as well as how representative (or not) their perspectives 
are of the broader community. We attempted to mitigate this as much as possible through the 
combination of methods, geographies, and formats with which we engaged the community.

Additionally, in-depth conversations take both time and presence. Individuals we spoke with 
offered what they did given the context within which they were entering the conversation. 
Schedules, life circumstances, commitments, education, job titles, life experiences, and a variety 
of other factors may have influenced how people participated and what they contributed at that 
time. It’s important to remember that people and systems are complex and ever-changing. In 
such, we should remain conscious of and attentive to the fact that perspectives, data points, and 
insights can shift over time.

Finally, aside from those individuals who in addition to being a part of a stakeholder group 
identified above also held an intersecting identity with a particular equity-deserving community, 
we did not actively engage BIPOC individuals, new Canadians, or people younger than the age of 
14. We know that this absence means that this insights set is incomplete.

As the region moves towards its climate action goals, ongoing engagement is critical to ensure 
the community is surfacing new opportunities and challenges and developing dynamic and 
responsive strategies. In the final phase of the 80 by 50 project, Unless Design Partners will work 
with ClimateActionWR to establish an ongoing engagement plan. This plan will focus on 
animating the 30-Year Strategy and 10-Year Action Plan and seek to build ongoing momentum for 
climate action locally.
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Treatment and Synthesis of Community 
Engagement Data 
Leveraging Grounded theory —an approach to qualitative research—the team reviewed every 
element of engagement with intention and rigour. A grounded approach sets out to discover or 
construct theory from data rather than sorting data based on pre-existing themes or categories. 
In this way, themes and insights emerge organically—letting the data tell a story that reflects and 
honours each voice that contributed. The approach does not count responses to demonstrate 
statistical significance, nor does it disregard outlying data. Instead, it stitches together a rich 
narrative that reflects the overlapping complexity of individual data points.

As the team began to synthesize the data from across engagement methods, layers of depth and 
nuance emerged. To make sense of this depth and nuance, we leveraged existing research 
frameworks—Causal Layered Analysis  and Three Horizons. 

Looking at the data using these overlapping frameworks ensured we drew out both the depth 
inherent in each conversation (from observations and context about day-to-day life, to the rich 
underlying values and stories that compel people to participate in the world the way they do) as 
well as the longitudinal and strategic implications (from today's dominant systems and 
paradigms to ones that may take shape over a 30-year time horizon). For each framework of 
analysis, there were components that helped us make sense of the data. These components are 
explained briefly here, and are the scaffolding on which insights are organized.

   

   
   Grounded theory (GT) is a research methodology designed to be usable with a very wide range of 
research questions and in the context of a variety of metatheoretical approaches. GT deals with patterns 
and relationships within largely qualitative data. GT has proved particularly appropriate for studying 
people's understandings of the world and how these are related to their social context.

   Causal Layered Analysis (CLA) is a research methodology pioneered by Sohail Inayatullah for 
understanding data and perspectives from across a variety of stakeholder groups. It is particularly useful 
when different groups hold different perspectives on the future and about what strategies should be 
actioned to achieve outcomes meaningful to them. The methodology frames four interconnected layers of 
information and causality—Litany, Social Causes, Worldview, and Myth/Metaphor. For this application and 
for accessibility purposes, the layers have been renamed—Lifestyle, Systemic, Worldview, and 
Myth/Metaphor.

   Three Horizons is a futures methodology that provides a framework for understanding data over three 
time horizons—horizon one (Today), horizon two (the Transition), and horizon three (the Future). In horizon 
one, we can make sense of the patterns and concerns of the present. In horizon three, we identify and 
explore aspirations for the future, and in horizon two we identify the transitions and changes required to 
move from horizon one to horizon three.

2
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Lifestyle
How people describe the situation. How it shows up in their 
day-to-day lives. The timescale of change is continuous and initiated 
and led by citizens and governments.

Systemic
The structures, systems, policies, and relationships that underpin 
day-to-day-life. Change takes place over years and is initiated and 
led by partnerships, networks, and collaborations.

Worldview
The culture, values, and philosophical frameworks that frame our 
systems. Change takes place over decades and is initiated and led 
by people and voluntary associations.

Myth/Metaphor
The archetypes, stories, and gut-level responses that shape our 
worldview. Change takes place over generations and is initiated and 
led by leaders and artists.

Time

Pr
ev

al
en

ce

Today 
How people 
described what 
the opportunities, 
obstacles and 
challenges are 
today.

The Transition
Approaches and action that will facilitate 
the transition between Today and The 
Future.

The Future
The community’s 
ideas and hopes 
for how they see 
the community in 
2050.

Thinking in Layers and Time Horizons
Insights are organized into layers of analysis—Day-to-Day Life, Systems, and Values & 
Story—and across time horizons—Today, The Future, and The Transition. 
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Portion of one of the community engagement data synthesis walls.
Photo by Unless Design Partners 



Summary of Insights
Insights from community engagement are contextual and overlapping. This collection of insights, 
statements and quotations reflect how the people we spoke with experience the realities of 
climate change and think about the future.
 
From perspectives and ideas about day-to-day life and the systems that surround it, to the values 
and stories that act as a foundation for these structures—there was recognition of the 
transformational change required to reach the 80 by 50 goal. Recognizably, these seismic shifts 
will play out over a 30-year time horizon amidst tremendous social, technological, environmental, 
economic and political uncertainty. How these shifts happen will be guided in part by the 
TransformWR Strategy.

What follows from pages 20-65 were originally presentation slides which have been adapted for 
this report. The information contained on each of these pages is explained on page 20—Anatomy 
of an Insight. Please note that quotes used throughout are from individual participants and may 
not reflect the views and perspectives of all community members. 

As a companion to this information, there is an accompanying presentation of these insights 
available online. Together, these formats provide a fulsome report on insights stemming from 
community engagement.
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Title of the insight  
Level of Layered 
Analysis: 
Lifestyle, 
Systemic, 
Worldview, or 
Myth/Metaphor

Time Horizon 
Analysis - Today, 
The Future, or  
The Transition

Direct quotes from individual 
engagement participants

Individual themes 
emerging from data

Anatomy of an Insight
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What people shared about...

Lifestyle & 
Systemic realities Today+

*

*



People don’t prioritize what they don’t 
experience.

Seeing and feeling the impact of climate 
change in immediate and tangible ways 
makes the issue real for people.

Experiential evidence is needed before 
people can prioritize climate action

Different data tell different stories to 
different people. 

Lifestyle

“What I’d worry about is when it snows in July. It has to be 
unprecedented—like my tires melting—for me to be really 

motivated.” [...] “If I couldn’t see the end of my street because 
of smog or if it smelled really bad, then I might want to do 

something. But, it’s not going to happen in my lifetime.”

Today
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People are waking up and they feel stuck.

Willingness to act, without the 
infrastructure or clarity for how.

Lifestyle

Overwhelmed and barely 
keeping up.

People are grappling for assurance—”but 
we’re going to be okay, right?”.

Aware change needs to happen, but 
feeling like they don’t have agency 
to act.

“When there's an imminent threat and we have a solution to it, 
who wouldn't get behind that? That's the difference with this one. 
Even if we do our part and perfect everything in Waterloo Region, 
it won't change a thing if no one else is with us. For many people, 

this causes them to feel defeated before we even start.”

There’s a dissonance between what we 
grew up thinking the goals are, and what’s 
responsible given climate change.

Today
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Acting differently costs.

Trying feels risky.

Intention-action gap.

"Business as usual is not zero."

“As a concerned citizen of what we're doing, I'm guilty. I'm not 
vegetarian or vegan. Are we going to say to our supermarkets 

‘no more selling meat!’?”

Lifestyle

Cost as a barrier.

Being different requires a focus on 
and scrutiny of one’s own lifestyle.

Today
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The timing feels right to get this right.

Collaboration amongst climate 
groups isn't always effective.

Knee-jerk solutions create more 
problems than impact.

Topic ubiquity.

Lifestyle

Small actions don’t equal the 
scale of change required.

Today

“During the campaign a year ago, climate came up again and 
again from people of all backgrounds. It’s coalescing around 

broad cultural understanding. We haven’t moved to action 
yet, and that’s part of the conversation—the social change 

that needs to happen. The science is clear. We’ve moved away 
from ‘is it happening?’.” 25



Photo provided by Unless Design Partners

“[Talking about climate action groups and 
organizations] You're losing credibility. We need a 
strong body that tracks changes, and pushes the 

information to us. Otherwise, the document means 
nickel to nothing—it's not a solution if we're just 

wasting time. Sustainable development people are all 
trying to do the same thing in different ways and it 

feels like wasted energy. If all this can be reigned in 
we can get going.”
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The current paradigm has gravity and 
pulls people into its orbit.

People create habits and 
behaviour change is hard.

We’ve inherited systems 
and changing them is hard.

Frustration with the past, 
paralysis with the future.

"If our cities are set up to sprawl and people aren’t sharing 
walls, we are not moving in the right direction."

“Sunk cost in pipelines means we should probably proceed. 
The investments of past governments make new positive 

actions complicated.”

Systemic

Today
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We’ve optimized for particular outcomes.

We’re subsidizing things that move 
us away from our targets.

Scarcity mindset drives 
decisions.

Goals of the economic system 
and of climate responsibility 
feel at odds.

“Sustainable, responsible development is a nice-to-have right 
now. Sustainable components of development are seen as stretch 
goals, not basic development needs. Project profitability seems to 

be the primary factor.”

"We are not going to do anything that 
makes us non-competitive."

Systemic

There’s a valuing of quantitative 
data over other measures. It’s how 
decisions get made.

Today
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There’s a machinery of change, and it’s 
cumbersome.

A lack of agility in overall 
planning process.

"There seem to be these perfect moments to influence the 
trajectory of things. The Transport Master Plan was an example. 
It was due for an update. Council was so opinionated that they 

extended the window and format. We were extremely clear 
about what we wanted to see. [...] I suspect that this was the 

only chance we really had to do that."

There are narrow windows 
to change trajectory.

Willingness to act on climate 
when it aligns with other goals.

Systemic

Today
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There are risks in taking a stance and 
acting on it.

Need for clear action pathways.

Skepticism and lack of trust.

“Additionally, there’s less trust of institutions than there was 
decades ago. Less trust of governments, businesses etc. Who 

can legitimately take on these issues with trust.”

There’s a purview trap and a 
resulting compartmentalization 
of climate action.

Politicians want wins.

Systemic

Today
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What people shared about...

Lifestyle & 
Systemic realities in The Future+

*

*



There will be evidence of efficient design 
of space and resources.

Green roofs, solar panels, 
and mass transit dominate.

Fewer ads promoting 
excessive consumption.

Innovation through 
repurposing.

“There are two options when it comes to development: infill & 
grow up, or build out. Mid-rise and select high rise developments 
are better for sustainability than individual homes that push out 
into our farmland. When we can keep existing resources like the 
brick and beam warehouses, we are not destroying these. There 

are short term carbon impacts that offset long term.”

Lifestyle

Microgrid energy generation 
and food production.

We’re more conscious 
consumers.

Future
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The divides between built and natural 
infrastructure are dissolving.

Spaces mirror and foster a 
community gathering priority.

Personal vehicles and single 
occupancy travel are rare.

Mutually beneficial integration 
of natural and built worlds.

When asked what the region would look like if we’re successful in meeting 
the 80 by 50 target:

“More walkable and cyclist friendly. Pedestrianised 
downtown cores, good public transportation, more dense 
housing with more public green space. Good employment 

outlooks, wealthy economy.”

Lifestyle

Structures of isolation are 
reduced (eg. detached homes).

Future
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Conceptions of health & wellbeing 
have expanded beyond local and individual.

Proactive and preventative 
through active transit and 
local, whole food diets.

Extended to holistic 
ecosystem.

When asked what the region would look like if we fail to meet the 80 by 50 target:

“Income disparity has grown. We haven't used our collective wealth to 
take care of those with less. We've locked into individualistic lifestyles 

that associate wellbeing with material wealth.”

Lifestyle

We are warm welcomers—A 
safe haven for those 
seeking refuge.

Future
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Flourishing person-to-person relationships 
stoke a strong sense of community.

Sharing is normalized and 
we know & help neighbours.

Greater dependance 
on one another.

Larger, more broadly 
defined ‘family’ units.

“[the solution to the climate issue] is that it has to be 
community first, work second. We can’t make this change in 

any other way. People need to feel belonging and connection 
before they’re willing to make the kinds of changes required. 

Otherwise, we’re just too individualistic and ‘me-focused.’ 
We’re never going to get there without community.”

Lifestyle

Higher density, proximal living.

An increasing sense of balance.

Future
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Photo provided by ClimateActionWR

“Equity reigns supreme! All people can access all of 
the socio-economic opportunities now available only 
to those experiencing privilege. [...] There has been a 

substantial net increase in wetlands, forests, 
waterways, meadows etc. Local food production and 

consumption is widespread.

What is a 'private automobile'? Since government 
subsidies stopped, private automobiles are the 

exception, not the norm. Ditto for all those parking 
lots—replaced by the things that sustain health and 

well being.

And highway 7 to Guelph never got built. The 401 
expansion stopped. And rail travel actually becomes 

convenient and cost effective. Whoa.”
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Systems, structures and policies are 
responsive to emergent needs.

“Efficiency is necessary, but it's not sufficient". We are a 
wasteful species and that needs to be addressed, not simply 

‘solved’ by making things more efficient—that doesn't stop 
our consumption problem.

This is known as the Jevons paradox.”

Diverse government 
representation leveraging 
transcontextual viewpoints.

Future

Systemic

An increase in integration of citizens 
and government (eg. civilian 
government, hyper-local government).
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We have tools and technology that 
facilitate living fully in new ways.

We have help to be thrifty, 
resilient, intentional and 
thoughtful—not in 
stress-induced dysregulation.

Future

Systemic

AI supports humans living 
more responsibly.

“AI is more intelligent than ever and as a result, taken most of 
our jobs. That’s okay though, because our progressive 

government has implemented a UBI program so no human is 
in poverty. [...] AI is leading the way, and is discovering new 

ways to power things.”
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Our systems tilt toward sharing, 
collaboration and co-dependence.

“Carpooling is hard. Trains are hard. There are so many 
un-integrated systems. And then there's car-share. I'm just 

not interested in getting into a car where the oil light is on or 
the wipers don't work. There are a 1000 reasons why it's just 

easier to use my own vehicle.”

Policies and structures 
incentivize community 
reliance on one another.

Mechanisms that 
make sharing easy.

Future

Systemic

Acceptance of alternative 
value exchanges.

Decentralization, 
diversification and resilience 
in energy and water systems.
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We’ve intentionally optimized 
for different outcomes.

“The city is taxing households or business in ways that are 
proportional to how much waste they produce.”

Future

Systemic

A new collection of 
systemic defaults exist.

Policy bias toward low 
carbon, carbon neutral and 
carbon negative initiatives.

Social and cultural 
frameworks are working in 
lock-step with the system.Visibility and closing 

of systemic loops.
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Photo by Silas Baisch on Unsplash

There are hidden undercurrents 
driving the visible features. 
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What people shared about...

the realities 
related to 

Worldview & 
Myth/Metaphor

Today+

*

*



We value getting it right in the short term.

We have solutions, implementation 
is the challenge.

Perfection as the 
enemy of progress.

“Great ideas become an execution nightmare. When 
governments make sweeping policy announcements, I really 

wish they would look at the whole ecosystem of change,
from decision to switch." 

Structure, order, things in their place.

Most people don’t get systems.

Worldview

Today
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We value comfort—in choices, 
relationships and established beliefs.

False dichotomies and stereotypes 
drive the wrong conversation.

Curated identities—the need to get it 
‘right’ or at least pretend it’s ‘right.’

When asked what the region would look like if we fail to meet the 80 by 50 target:

“We would look only for cheap, short-term solutions to problems 
and avoid evidence-based practices if it means that it is a 

‘politically safer’ choice to make."

Image and identify influence 
how people choose to be in 
the world.

Entrenching beliefs 
about “other”.

Worldview

We’re missing each other.
Relational 
harmony—whether 
authentic or inauthentic.

Today
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We value growth and winning.

Return on investment is a 
blunt instrument for 
deciding on value.

“The problem with these climate action groups is they come 
to us with a ‘save the planet’ and ‘we’re all going to die’ 
message. You have to show up and say, ‘we’ll make you 

money’ if you want business to listen.”

An aversion to loss and to 
risk prevent people from 
taking action.

Worldview

We celebrate stories of innovation, 
and success—especially financial.

Today
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We live in a culture of me.

Individualism with recognition 
of interconnectedness.

“NIMBYISM is over-considered by politicians. When 
something gets controversial, ten people show up at Council 

and can change the outcome.”

Human-centred harmony.

Worldview

Today

But what does the change 
mean for me?
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Stories we tell ourselves that shape 
our world[view].

We humans are separate from 
nature, and more powerful.

“If Canada does everything right, there's a sense that 'China is 
the free rider here', and [our action] won't even register if 

nobody else is with us. So why be the first mover if, at the end 
of the day, it's not going to make a material difference?"

I must do better 
than my parents did.

Today

Myth/Metaphor

My actions are a 
drop in the bucket. I work hard. 

I deserve it.

There are winners and 
losers. Winning at life is 
evidence of my value.

We can innovate our 
way out of anything.

People—myself 
included—can’t be 
relied on or trusted.
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What people shared about...

the realities 
related to 

Worldview & 
Myth/Metaphor

in The Future+

*

*



We value the collective, beyond 
its utility to us.

Care for the 
whole—ecosystem-aware 
harmony.

“Parking lots have been turned to community gardens. Everyone 
has access to a garden. Fresh produce stalls dot the uptown 

corridor which has been closed to vehicular traffic. People expect 
to walk. Plastic use is reduced 85% including in manufacturing. 

[...] The geese are welcome visitors. Insects and birds have 
returned to the ecosystem. Women feel safe because we have 

learned to curb our desires for all kinds of stuff.”

Others—humans and beyond—are 
valued equally with self.

Worldview

Vibrancy and vitality.
All things, all fully alive.

Future
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We value interdependence 
and reciprocity.

Interdependence, relationship 
and cooperation.

“These discrete houses seem to be adding to the idea of 
individuals over community and loss of neighbourhoods. 
Something happened that put us all in our houses, which 

perpetuates individual consumption patterns. We've gotten 
so risk averse and worried [about interacting with others].”

Worldview

Contribution over entire 
life span and lifecycle.

Alternative, more holistic 
forms of evidence.

Collective thriving over 
individual thriving.

Future
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The stories we’ll tell of 2050.

We live in a 
world of plenty.

When asked what the region would look like if we succeed in meeting
 the 80 by 50 target:

“Being sustainable is integrated into all our thinking & being. We 
don't prioritize convenience over what's good for the world. 

We have/live in a culture of sustainability. ”

Community as a 
remedy. Individualism 
as a malady.

Steward the Earth so future 
generations can live in abundance.

Our culture of innovation 
around climate action 
become a model for other 
communities. A badge we 
wear proudly.

A rising tide lifts 
all boats.

Myth/Metaphor

Future

We’re active players, inseparable 
from the ecology we’re in.
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Photo by Suzanne D. Williams on Unsplash

The next steps are big. They require 
transformational thinking.
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A substantial shift in lifestyle is needed.

People don’t prioritize 
what they don’t 
experience.

People are waking up and 
they feel stuck.

Acting differently costs.

The timing feels right 
to get this right.

There is evidence of efficient 
design of space and resources.

The divides between built and 
natural infrastructure are 
dissolving.

Flourishing person-to-person 
relationships stoke a strong 
sense of community.

Conceptions of health and 
wellbeing have expanded 
beyond local.

LifestyleTransition

FUTURETODAY
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Systems create space for that change. Systemic

Transition

The current paradigm has 
gravity and pulls people into 
its orbit.

We’ve optimized for 
particular outcomes.

There’s a machinery of 
change, and it’s 
cumbersome.

There are risks in taking a 
stance and acting from it.

Systems, structures and 
policies are responsive to 
emergent needs.

We’ve created opportunities 
to optimize for different 
outcomes.

Our systems tilt toward 
sharing, collaboration and 
co-dependence.

We have tools and 
technology that facilitate 
living fully in new ways.

FUTURETODAY
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Transformational and sustaining change 
is born out of shifts in values and story.

Worldview

Transition

Myth/Metaphor

We value getting it right in the 
short term.

We value comfort—in choices, 
relationships and established 
beliefs.

We value growth 
and winning.

We tell ourselves stories 
rooted in dominance over 
nature and outdoing the past.

We value the collective, 
beyond its utility to us.

We value interdependence and 
reciprocity.

We tell ourselves stories of 
community reliance as a 
strength and our inseparability 
from our ecology.

We tell ourselves stories of our 
positive contributions to a 
healing planet.

FUTURETODAY
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What people shared about...

the realities 
related to Lifestyle, 

Systemic, 
Worldview, and 
Myth/Metaphor 

layers

during 
The Transition+

*

*

*

*



Photo provided by ClimateActionWR

“People don’t want it to hurt. They could have 
a little bit of pain now or a lot of pain later. 

That is hard for me. We need to start now. I do 
see a big problem in the Region. [For 

example] How we treat public space. The 
legacy systems. The way we build roads. The 
fact that people are horrified by taking lanes 

away. We need to get past these.”
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Behaviour change needs to be accessible.
Food production as a 
way into seeing and 
understanding systems.

“Not everybody wants to [or can] do everything.
Be active. Create options. Create receptacles for people to 

participate in their way. That invites behaviour change.”

"Over time, your capacity/tolerance goes up."

The equivalent 
‘Drawdown’ resource at 
a household level.

Just start acting.
Ripple effects happen.

Time in nature as an 
on-ramp.

Climate is trendy. A cause 
to hitch wagons to.

Lifestyle

A need for clear 
action pathways.

Help people opt in to 
perceived discomfort early, 
before  there’s no option.

Transition

Guilt doesn’t work.
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Impacts need to be visible and tangible.

There’s a need to point 
to examples of success.

"The truth is that it’s liberating. You free yourself of time. Of 
responsibilities. That’s a really powerful story. If people can 
see what they gain from the changes, instead of what they 

lose, it’s hugely powerful."

Faster feedback loops.

Having personal models 
makes a difference.

Lifestyle

Leaders make connections 
that others struggle to see 
on their own.

Transition
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We need bold models for what winning 
looks like in a transformed Region.

Extend the timescales 
we default to thinking in.

“Faith communities animate this idea of a 200 year present. 
They believe in a higher responsibility than the day to day. 

They're coherent communities who are used to 
collective action.”

Supply chains and 
procurement as a lever.

Address green skills gaps 
and limited supply chains.

Risk aversion means 
there’s a need for proof of 
concept.

Challenge current 
windows of opportunity 
to change trajectory.

Systemic

Transition
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Create conditions for people to do the right 
thing. Make it difficult to do the wrong thing.

Visibility of total cost 
might help people make 
different decisions.

"The supply chain of everything makes me nervous. There are 
lots of pieces of the story of how things are made that are 

largely out of view and understanding of the general public, 
yet the burden of responsibility is largely on the consumer.”

People are busy. 
Convenience is a priority.

Financial incentives change 
choice architecture.

Policy can incentivize 
different choices.

Induced demand.
If you build it...

Systemic

Transition
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It takes a village to raise a barn.

Need for transdisciplinary 
collaboration.

“In townships, we don’t have a dedicated person that deals 
with climate action and sustainability. The Cities and Region 
does. They look at all programs and retrofits and bring that 

expertise to the table. In townships it’s on the corner of 
someone’s desk. It’s not their primary responsibility nor is it 

their core competency.”

Relationship as a lever 
for systems change.

Diversity of skill sets.

Yes, but someone else 
needs to help.

Alienation moves us in the 
wrong direction. Everyone 
has a part to play.

Systemic

Transition
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Create the conditions for values to shift 
and stories to evolve.

Amplify stories of how 
liberating change can be.

“Life is simpler. Residents are not focused on climbing all the 
ladders, but rather, they are focused on balance. More time 

spent at home, with family, with neighbours, with community. 
Government is not focused on growing the economy, but is 

working to ensure adequate living conditions for all.”

Climate action as a lens 
through which to view 
participation in life.

Frame climate action 
from health & wellness 
and equity perspectives.

What gets measured 
matters. Sometimes 
measurements are 
misleading.

Family and early 
experiences ground 
values.

Transition

Worldview

Myth/Metaphor
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Create the conditions for values to shift 
and stories to evolve.
Striving for consensus will 
prevent us from reaching 
our goals as a community.

“There’s a lot of things that we’re already doing that are great 
examples of climate mitigation actions that probably, aside 

from a few people involved, folks don’t know about. There’s a 
real opportunity to use some of those things as showcase 

initiatives that others could emulate or copy.”

Joining a crowd makes new 
behaviour easier to try.

We can and have 
influenced developers.

Shine a light on those 
living cooperation and 
co-dependence.

Reframe the costs of 
local inaction.

Transition

Worldview

Myth/Metaphor

Sustained value can come 
from temporary discomfort.
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Photo provided by ClimateActionWR

“There is a real belief in many of our systems that the ends 
justifies the means. That means sometimes process gets 

railroaded or that there's no time to think through barriers and 
challenges along the way. If the ends are deemed to be "good", 
then it's okay if process isn't followed. We can learn a lot from 

Indigenous populations here—they tend to work on the process 
of change, rather than the end goal. They're thinking about 

barriers along the way. I see this in gentrification—it's all about 
growth first, then we think about adaptation. Economic 

development first, then social and environmental.”
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Next Steps 
The community engagement insights, in combination with insights from technical engagement, 
will serve as context for the development of both the 30-Year Strategy and 10-Year Action Plan. 
It’s envisioned that these documents will have the following goals and objectives:

Building Strategy and Plans Based on Engagement
The future is uncertain. In creating the strategy and plan, we’ll lay out integrated short and long 
term approaches and steps to achieve a target. In doing so, we know a lot about today and the 
past, and we can make well-informed guesses, theories and proposals about what that will mean 
in the future. For a guide to stay relevant over the 30 years, it needs to have just enough detail, but 
not so much that it falls apart when the future conditions stray too far from what we anticipate. 
When strategies and plans are built with this in mind, they are more resilient and more likely to 
help us reach our goals.

Before our community makes its way towards the 80 by 50 GHG emissions reduction goal, we’ll 
take some time to understand what reaching that target will mean for the future of our region. 
Based on what we heard during community engagement, together the consultants and the 
ClimateActionWR collaborative will articulate a vision of 2050. The vision will seek to weave 
economic, social, and environmental elements together and paint a holistic picture of a 
flourishing community—in 2050 and beyond. Once the vision is defined, the community will need 
to start moving towards it. This movement happens at different rates and looks different for each 
person in our community. There will nevertheless be common elements that act as 
guideposts—reminders to help keep us on track. We’ll develop these guideposts—principles—to 
help various actors make decisions in ways that are aligned with the vision.

Neither the vision nor the principles will contain the exact steps to reach our GHG emissions 
reduction goals. They will however, outline the destination we’re heading towards, and the 
mindsets that help us make decisions along the way. They’ll form the basis on which to develop 
the technical pathway and transformational changes required to meet our targets.

30-year Strategy
- Articulates the why
- Vision-oriented (about the destination)
- Principle-based—the high level how
- Dynamic and adaptable to 

changing contexts
- Aspirational
- Pathway-agnostic

10-year Action Plan
- Articulates what needs to happen
- Practice-oriented (about the route)
- Example-based—the tangible how
- Tactical
- Tangible and specific
- Aligned with known critical decision 

points
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